The Client
Trinity is the privately owned, triple rosette winning restaurant of
Chef Adam Byatt, based in Clapham, London. The Trinity team
started out, way back in 2006, with a self-set mission to serve great
food. The food had to be seasonal, inspirational and, above all,
delicious.
Requirement
Since their opening in 2006, Trinity has required receipt of customized and timely management
accounts to support strong control over the business. As the business has thrived and grown,
the volume of processing and accounting work has increased, but the fundamental need for this
management information remains.
The Solution
TopSource provides accounting transaction processing for Trinity, with documents being
collected on a weekly basis, scanned and archived on our cloud based Portico system. With
other inputs received weekly we provide book-keeping and reconciliation services culminating
in the processing of regular, 4 weekly management accounts.
In addition TopSource delivers payroll services to Trinity to ensure employees are paid
accurately and on time. TopSource has recently implemented Portico HR to assist Trinity with
the maintenance of their HR records.
Benefit
Trinity receives regular, customized, timely and accurate management accounting and payroll
services from TopSource, with the added benefit of a high quality, cloud based HR system
supporting management information and RTI compliance.
In addition Trinity has benefited from the ongoing development of Portico which can be
tailored to client needs, and will shortly commence using the system for ROTA management
and holiday tracking.
TopSource provides more than just transactional services, with director-led account
management we are able to make recommendations as to how management information may
be customized to increase value to our clients. For example, the change from monthly to 4weekly management information has provided the client with data which can be more easily
compared period on period.
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Client Comment
“Outsourcing our accounting needs to TopSource has been an excellent decision, as they have
provided us accurate and timely reporting which enables us to manage our business more
effectively.”
Adam Byatt
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